PHARM 350/360 Course Schedule

	Week of
	Topic:  Module 1: Analysis
	Lecturer
	Tutorial

	May 3rd
	May 3: 

· Intro to PHARM350/360

· Review Modules 1 & 2: Models of Strategic Management: APIC, RBV, PBV, Competence-based

· External and Internal Analysis

May 6:

· Teams and Team-building Workshop (s1)
	R. Slavcev 

N. Waite, E. Lillie, T. Patel


	May 6th:

· Teams and Team-building Workshop (s2) 
May 7th:
· Introduction to Journal Club

· A. Madden: Researching topics in peer reviewed business journals



	May 10th
	May 10:

· Intro to Economics—Key concepts

· Economics for Managers—Key concepts

May 13th: 

·  Intro to Health/Pharmaco -economics
	Guest: K. Serroul (ScotiaBank)
Guest: Dr. M. Koli (Innovus)
	May 13th:

· Pharmaco-economics Exercises 
May 14th:
· Economics Exercises 


	May 17th
	May 17th:

· Financial Statements
· Ratio Analysis
May 20th:

· Financial Accounting Basics

· Statement preparation
· Case study Assignment—due June 7th
	M. Sullivan

Guest: J. Howland &. Whetstone (KPMG)
	May 20th:
· Exercises in ratio analysis and interpretation 

 May 21st: 

· Journal Club:  Groups 1, 2, 3

	May 24th
	May 24th:  *VICTORIA DAY* 
May 27th:  Corporate & Business Level Strategic Management
	N/A

R. Slavcev
	May 27th: Journal Club:  Grp. 4, 5, 6
May 28th:
· Leadership in Pharmacy (s1) 

	Week of
	Topic:  Module 2: Planning
	Lecturer
	Tutorial

	May 31st 
	May 31st:

· Leadership for Pharmacists (s2)

June 3rd: 
· Global Bus. Management
	E. Lillie & S. Kagoma

Guest: K. Memon (UW, Science & Business Program)
	June 3rd:  

· Strategic Management Cont’d
June 4th:

·  Journal Club: Grp. 7, 8, 9

	June 7th
	June 7th: Case due
· Marketing in Pharma
June 10th:

· Marketing for Pharmacists
	Guest:  Dr. Cow and GSK
Guest: D.Windross

(Novopharm)
	June 10th:

· Strategic Management Cont’d
June 11th:

· Journal Club:  Grp. 10, 11, 12

	June 14th
	June 14th: 

· Time Value of Money

· Cost of Capital

· Project and Firm Valuation 

June 17th:
· Managerial Accounting

· Budgeting
· Project evaluation
· Pro forma statements
	M. Sullivan

Guest: J. Howland & J. Whetstone (KPMG)
	June 17th:

· Accounting exercises
 June 18th:

· In-class Exam—2 hrs

	Week of:
	Module 3: Implementation
	Lecturer
	Tutorial

	June 21st:
	June 21st:
· Reading/Group work Day
June 24th:

· Marketing Management

· Segmentation

· Marketing Mix
	R. Slavcev


	June 24th:

· Marketing Cases
 June 25th:

· Journal Club: Grp. 13, 14, 15


	June 28th
	June 28th:
· Entrepreneurship Principles and Strategy 

July 1st: *CANADA DAY*
	Guest: Dr. Cruikshank (Laurier MBA)
N/A
	July 1st: *CANADA DAY*
July 2nd: *HOLIDAY*



	July 5th 
	July 5th:
· New Venture Finance
July 8th:   Case Assigned (July 19)
· Exam Review
· In-class work time for IHI sessions
	M. Sullivan

R. Slavcev
	July 8th: 
· Total Quality Mgmt.
July 9th: 

· Journal Club: Grp. 16, 17, 18

	July 12th
	July 12th:
· Strategic Human Resources Management

· Work systems, HR flow and Reward

Organizational Culture 

July 15th:
· Operations in Pharmacy
	R. Slavcev

Guest: Billy Cheung (PharmaSave)
	July 15th: 
· HRM Case
July 16th: 

· Journal Club: Groups 19, 20, 21

	Week of
	Topic:  Module 4: Control
	Lecturer
	Tutorial

	July 19th
	July 19th:  (Case Due 21st  and Final Case Assigned on 21st)
· Performance Measurement

July 22nd: 
· SHRM Review

· Balanced Scorecard
· NVT

· Review and Questions 
· Evaluations
	M. Sullivan
R. Slavcev
	July 22nd:

· ICC Case Study Preparation Time 

 July 23rd: 
· ICC Case Study Preparation Time


	July 26th
	July 26th:  

· ICC Case Study Competition Preparation Time
July 27th:  

· ICC Case Study Presentations to BD (5 min presentations)

	N/A

	July 27th: 

ICC Presentations to BD (if necessary)
July 28th: 

ICC Written Cases Due by midnight)

	July 28th 
	PharmaSave ICC Written Cases Due (by Midnight)


